Smooth L eadership

How to Lead So People Want to Follow

L eadership advice tends to focus on setting a vision, making the call, and holding people accountable.
Thisaoneis morelikely to get you compliance than enthusiastic buy-in. Smooth Leadership isatalk that
starts from a different premise: the best leaders are, first and foremost, followers. They follow their
principals, opportunities, what the situation is actually asking of them, and even those they lead.

Smooth L eadership challenges the assumption that authority earns commitment. If the best you are getting
from people isthat they follow the rules, you have obedience not loyalty. Leaders who understand this
distinction stop managing behavior and this talk shows them how.

Brian draws on interpersonal neuroscience, the practical philosophy of wants and requests, and a model
for leading through experiments instead of mandates.

Audiences leave with concrete and immediately actionable tools they can bring into their work alongside a
fundamental shift in how they think about the relationship between leading and following. With this more
leaders can lead in such away that others would be thrilled to follow.

A new way of seeing what makes some leader s the ones people love to follow.

The ability to tell the difference between compliance and commitment. Audienceslearn what it takes
to earn people who are in it with their whole selves rather than simply being obedient.

A simple habit that givesthem better information and earnstrust at the sametime. Questions can do
both at once — and most |eaders either underuse or misuse them.

An experiment they can run tomorrow. Audienceslearn how to design change with the peopleit affects
S0 it stops triggering defensiveness and results in buy-in.



